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rl . problem /which became more clearly defined 

during the periods was the lack of students for 
certain specialized courses in fields where the need for trained 
personnel was most urgent. The Management Staff pointed out the 
need for a firm Agency policy, supported by implementing direc- 
tives, which would define the specialized training which the 
Agency considers necessary for each category of position in the 
various major fields of Agency activity or as a prerequisite to 

overseas assignment, with some means devised to provide a reason- 
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July uniform flow of students through the training process. 
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.pc:;ici tilt? the Office of the Director initiated the $% quota 
policy in September 1951* which required 5% of on-duty civilian 


staff employees^ 


to be in training status at all times. This 


requirement applied at first to the DD/P area but it was later 
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expended to all Headquarters civilian staff employees. When 

he issued this recommendation. General Cabell recognized the 
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limitations of the scheme. He wrote: 

7. ( The quota system is a short-range, probably 
i ’ceriipor ary device for facing the fact that the Agency 

\ has* not trained and is not now training enough people. 


Management Staff, Report of Management Survey, Office of 
-airing, lli January 1955, SECRET, p. h , in MS files. 
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- Memorandum for DD/?, DTE, AD/?, from DBCI, 1 October 195U, 
Subject: Clandestine Servic es Trainin g Quotas, SECRET, in O/DCl/ER, 
•'Training” file 3 CIA N otice 29 October 1955, CONFIDENTIAL j 
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intensively enough, to carry’ out our grave and increasing 
responsibilities. It will operate until further notice, 
but should be recognized as only the first stage of a 
strenuous campaign to develop our capabilities® The 
quotas should be superseded by manpower and career plan- 
ring which identifies l) requirements of future operational 
plans for specific numbers of people with specific skills, 
2) the people who will satisfy these needs, and 3) the 
training they will need. Arbitrary quotas will carry us 
in the right direction for a while, but as soon as 
possible we must tailor training plans to the needs of 
each individual and each operation, and not be satisfied 
with an arbitrary quota approach® _ — - — 


The net results of the $ per cent quota system are hard to 

Oaring the first half oi lie c" lends r year 195-o, the 5 nor cent r-’tic was 

evaluate® ' In defense of the plan General Cabell said, "It is attained.. 


a tangible way of demonstrating that training is an important 
part of our business, and that we must pay the price for it by 
devoting manhours to it... We have provided our executives with 
a tool — with an understood and specified standard, below which 

they are not supposed to fall." The General recognized that the 

/vv.< rb: . artificial 

plan did' -not- solve 'iLl-of-~the*'training---ppoble3S'® The 

■•■nlc Mon of registration of students 
t "• - a:. ... not ratdtiaaarily mean that 
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the trainig program was better than it was before® The opera- 
tional courses designed to meet pressing requirements did not have 
larger enrollments than before. Some executives tended to send 
to training those who could be spared and to hold back on those 
who needed special training on the ground that they were 
indispensable. Some offices used external training credits which 


°- a regarded of questionable value. Comptroller, Bureau of the Budget 

Hearings on Ff 1958 Budget, p. 25, SECRET, in Records Center Jobx 
59-419.* The prepared answer read: "During the third quarter of 1956, 
c ” # 3 oer cent of the total amount of man hours of Headquarters on-duty 
etaff personnel were scent in a training status." 

"IhUU-L’tJOO u f y *»*vv/jj.*5u«vo 'JJ-tvii 

to the Assembled Personnel of the Office of Training at the Annual 
Christmas Meeting," Office of Training Bulletin , January 1957, 

SECRET, p. 2. 
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